Craney |dand Eastward Expansion Feasibility Study
Stakeholders Meeting
Hampton Roads Planning District Commission
December 14, 2004

M eeting Objectives:
To communicate the status of the Craney Island Expansion Feasibility Study
To solicit comments, input, and suggestions, from the Stakeholders

Agenda:
9:00 AM Welcome — Mrs. Kristin Arnold (Facilitator)
Review Meeting Objectives
Review Agenda/Process and Ground Rules
Introductions — Name and Association/I nterest
Remarks by Mr. Bill Sorrentino, Norfolk District
Remarks by Mr. J. Robert Bray, Virginia Port Authority

9:30 AM Transportation Savings Benefits Summary — Dr. Jerry Diamantides, David Miller
and Associates

10:15 AM Regional Benefits Summary — Mr. Mike Crist, Moffatt and Nichol Engineers
10:30 Break

10:45 AM Hydrodynamic Analysis Review — Mr. Mac Sisson, Virginia Institute of Marine
Science

11:30 PM NEPA Update — Ms. Heather Wood, Virginia Port Authority and Mr. Craig
Seltzer, Norfolk District

12:00 PM Working Lunch
Grab lunch and drink
Small Group Breakout — Develop 1, at most 2 questions or burning issues per
table

12:45 PM Small Group Report Out for Questions/ Burning Issues

1:15PM Discussion of Questions/ Burning Issues and Input from Stakeholders

2:00 PM Schedule Review — Mr. Doug Martin, Norfolk District



2:05 PM Summarize and Wrap-up — Mrs. Kristin Arnold
2:25 PM Closing Remarks — Mr. Doug Martin

2:30 PM Adjourn and Thank Y ou



